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Purpose: To establish guidelines to identify an employee with behavioral patterns that signal 
potential performance deficiencies that may prove problematic to the employee and/or to 
the efficiency and effective operation of the Sheriff's Office, and to initiate a means of 
providing appropriate corrective action when warranted. 

Policy: It is the policy of the Sheriff's Office to actively monitor employees conduct and 
provide systematic reviews of specific, significant events involving agency employees. 
This system is necessary for the agency to exercise its responsibility to evaluate, 
identify and assist employees who exhibit signs of performance and/or stress related 
problems, and is intended to serve as a systematic approach to highlight tendencies that 
may otherwise be overlooked. 

I. Scope and Purpose 

This policy shall apply to all sworn and civilian personnel of the Sheriff's Office. This system is 
time sensitive and is designed to effectively organize critical performance and evaluation data in 
a format conducive to promptly identify early indicators of certain issues and to facilitate any 
necessary or appropriate follow-up activities. 

II. Responsibilities Defined 

A. Undersheriff-will act on behalf of the Sheriff by participating in, overseeing and monitoring 
the implementation of this policy throughout the agency. 

B. Bureau Chiefs- will be responsible for ensuring the effective implementation and 
oversight of the policy in their respective bureaus/sections. 

C. Command & Supervisors - will be responsible for actively monitoring employee 
conduct, intervening, and properly notifying the appropriate channels when an 
employee's behavior adversely affects the employee, the employee's performance, or 
agency operations. 

D. All Employees will be responsible for their own conduct. Employees, who are the subject 
of an Early Warning review or referral, will promptly and fully cooperate with his/her 
supervisors, or anyone else involved in the furtherance and completion of the Early 
Warning System (EWS) review. 

E. EWS variables used to assess the likelihood of possible intervention may include, but 
are not limited to, the following: 








