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GENERAL ORDER DATE OF ISSUE EFFECTIVE DATE No. 
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SUBJECT: GENERAL ORDER DISTRIBUTION AMENDS 

Supervisory Training Program All Personnel 

REFERENCE: NYSLEAP 34.1, 9NYCRR 6021.7, MONROE COUNTY CIVIL RESCINDS 
SERVICE RULES 74-15 

Purpose: To provide a formal training process for newly promoted supeivisors and to provide a means of 
monitoring performance during the probationary period. 

Policy: It is the policy of the Sheriff's Office to utilize a formal training/evaluation process for newly 
assigned Supeivisors. 

I. Organizational Structure 

A. Each respective Bureau is responsible for the overall line supeivision of their probationary 
supetvisors involved in the process. 

B. The Staff Services Bureau shall be responsible for staff control and guidance of the training 
process. 

C. The selection of a supervisory training officer, applicable to rank, will be coordinated by the 
Staff Services Bureau and the appropriate Bureau Chief. Upon his/her selection, a subsequent 
mentoring program will be implemented. 

II. Duties and Responsibilities 

A. Captains shall: 

1. Monitor the progress of probationary supervisors assigned to their zone/unit. 

2. Review evaluation reports regarding the probationary supetvisor and forward them to 
the appropriate Major of Operations. 

B. Platoon Commanders or appropriate next in-line supervisor shall: 

C. 

1. Observe the performance of probationary supervisors assigned to the platoon, 
providing guidance and assistance when required. 

2. Complete 45 day Probationary Supervisor Evaluation report form MB-56 and forward 
to the UniUPlatoon Commander. 

The Training Unit Sergeant or his designee shall: 

1. Schedule new supervisors in the Supervisor Training Program, following the guidelines 
in section IV. 








