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Partnership Success!

 Learn more at www.webstereda.org

Webster, NY

Funding/Investment Secured - 2014 to 2024

Total Funding Secured - 2014 to 2024Total Funding Secured - 2014 to 2024

$15,187,769$15,187,769
$18.87 for each $1.00 Contributed to WEDA$18.87 for each $1.00 Contributed to WEDA

Webster Economic Development AllianceECONOMIC DEVELOPMENT ALLIANCE

N NTS

Sandbar ParkSandbar Park
Design & ConstructionDesign & Construction

Secured - $4.61mSecured - $4.61m
Total Project - $11.89mTotal Project - $11.89m  

East Main StreetEast Main Street
Secured - $350,000Secured - $350,000

Total Project - $3.45mTotal Project - $3.45m

fairlifefairlife
Total Project - $650mTotal Project - $650mEconomic Access (Xerox)Economic Access (Xerox)

Secured - $2.34mSecured - $2.34m
Total Project - $6.60mTotal Project - $6.60m

Reimagine Webster Reimagine Webster 
Industrial Master PlanIndustrial Master Plan

Secured - $203,000Secured - $203,000

Other Notable ProjectsOther Notable Projects
Chilled Water Study - $87,000Chilled Water Study - $87,000

780 Salt Road - $42,000780 Salt Road - $42,000
Flood Mitigation - $475,950Flood Mitigation - $475,950

Investment Strategy - $50,000Investment Strategy - $50,000

North AvenueNorth Avenue
Secured - $811,580Secured - $811,580

Total Project - $1.23mTotal Project - $1.23m

West Webster HamletWest Webster Hamlet
Master PlanMaster Plan

Secured - $90,000Secured - $90,000
Total Project - $100,000Total Project - $100,000

Ridge Road SidewalksRidge Road Sidewalks
Secured - $1.48mSecured - $1.48m

Total Project - $1.9mTotal Project - $1.9m

Downtown RevitalizationDowntown Revitalization
Secured - $4.5mSecured - $4.5m

Total Project - $6+mTotal Project - $6+m



Partnership Success!

2014 to 2024 Total Funding Secured
$15,187,769

$18.87 for each $1.00 
Contributed to WEDA



Fairlife Dairy Production Facility

Webster, NY

Village of Webster



Fairlife Dairy Production Facility

• $650,000,000 Project
• 785,000 sf Facility on 110 Acres
• Up to 8 million pounds of raw milk per day

• Equivalent to milk from 70,000 cows
• Wastewater impact equivalent to 9,000 new homes

• 250 Direct On-Site Jobs, 1000+ Off-Site Jobs

FAIRLIFE SELECTS WEBSTER FOR $650 MILLION PRODUCTION FACILITY



Fairlife Dairy Production Facility



Fairlife Dairy Production Facility

Classified - Confidential
26

Site Design 
Facility Signage (front entrance)  



Fairlife Dairy Production Facility

Classified - Confidential
27

Site Design 
Facility Signage (front entrance)  

Signage equivalent to less 
than .1% of Façade square 
footage

<



Fairlife Dairy Production Facility

Classified - Confidential
28

Site Design 
Facility Signage (auto entrance)  

View Traveling Northbound on Basket Road:

Reverse side to have the same design without any backlighting

Powder Coated Metal 
Logo and Company Name 
with Back Lighting

Acrylic 
Lettering with 
Back Lighting Power 

Coated Metal 
Background

Stone Wall with 
Metal Coping

24’ Wide

6’
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Sign Characteristics:

Daytime

Nighttime



Fairlife Dairy Production Facility

Milk processing installation begins Sep 2024
Packaging installation begins   Feb 25
Electricity turned on     May 25
Commissioning begins    Aug 25
Commercial production begins  Oct 25

Remaining Milestones



Reimagine Webster Initiative

Webster, NY

Village of Webster

Page 13Village of Webster Brownfield Opportunity Area

SECTION II: 
REIMAGINE WEBSTER 
MASTER PLAN

2021 Funding Secured

$203,850
2024 Pending Application

~$450,000



Reimagine Webster Initiative

Page xiVillage of Webster Brownfield Opportunity Area

 

Strategic Sites
Eight Strategic Sites have been identified for their potential for future investment. The strategic sites 
were identified based on a technical analysis as well as through conversations with key stakeholders in 
the Study Area.  The strategic sites are envisioned for specific targeted investment, as summarized on the 
following page.

Strategic Site 1 
Xerox Building 300

Strategic Site 2 
Xerox Building 205

Strategic Site 3 
Xerox - 
Multiple 
Buildings

Strategic Site 4 
Xerox West 

Campus

Strategic Site 8 
Recreation 

Complex

Strategic Site 6 
Future Light 
Industrial Park 
(Donovan St.)

Strategic Site 7 
Commercial St. 
Redevelopment

Strategic Site 5 
Vacant Land 
(Xerox Owned)

Transition/ 
Buffer Area

Orchard St
San Jose Dr

Chiyoda Dr

Ro
ut

e 
25

0

N
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s 
Rd

Route 104

Route 104

To be retained 
by Xerox

Xerox Campus 
Boundary

MAP OF STRATEGIC SITES

569 acres in Village & Town
~230 acres of Xerox

8 Strategic Sites
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Reimagine Webster Initiative

Strategic Site 1

Strategic Site 8

22 acres  
185K sf new construction 
95K sf existing building

75 acres 

32 acres  
230K sf new construction 
102K sf existing building

3 acres  
50K sf new construction 
5K sf rehab

73 acres  
2M sf new construction15 acres 

48 acres 
410K sf new construction 
525K sf shovel-ready site

5 acres 
6K sf new construction

Under development

Potential redevelopment 
areas created by Panama 
Road extension

Orchard Street

Panama Road 
Extension

Chiyoda Drive

Phillips Road
Phillips Road

Phillips Road

Ro
ut

e 
25

0
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e 
25

0

Dononvan Street
Commercial Street

Chiyoda Drive

San Jose Drive

Ch
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a 
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Hojack Trail

Salt Road

Mitcheldean Street

Pa
na

m
a 

Ro
ad

Orchard Street

Hojack Trail

Strategic Site 2

Strategic Site 7

Strategic Site 4

Strategic Site 3

Strategic Site 5

Strategic Site 6

Transition Area

1A

2A

3A

4A

4B

4C
4D

4D 4D

8A

5A

7A

7B

1

2

2

3
4

5

6

7

5B

6A

6A

8B

8C

8D

4F4F

4G

4E

TA

TA

4E

4E

4E 4E

4D

3A

3B

3D

3C

600 ft

to be retained 
by Xerox

Bird Sanctuary Trail

Route 104 Trail

Route 104 Trail

Strategic Site 2

Strategic Site 1

Strategic Site 3

Strategic Site 5

Strategic Site 7

Strategic Site 8

Transition Area

Strategic Site 6

Strategic Site 4

Light industrial development

Light industrial development

Incubator flex space

Hojack History Center and Rail Park

New mixed-use development

Re-aligned entry drive and new parking

Single-family homes and/or duplexes

Light industrial park (under development)

Four-story mixed-use development with 
underground parking

Central open space with public restrooms and 
plaza space for flexible programming

Two-story office space with public space

Gateway feature

Small-scale commercial development

Rehabilitated existing ceramics building

Shelter with restrooms

Public plaza

Three-story residential apartments

Shovel-ready future development space

Amphitheater

Pickleball courts

Commercial development

Townhomes with rear alley garage access

Three-story mixed-use development

2A

1A

3A

5A

7A

8A

TA

6A

4A

4G

3B

3D

5B

7B

8B

4B

4D

3C

8C

8D

4C

4E

4F

Sites identified for targeted improvements.

Strategic Sites

 – Extension of Chiyoda Dr. west to Route 250
 – Shared-use path 
 – Four-way intersection at Panama Road
 – Three-way intersection at Route 250
 – Street trees and corridor enhancements
 – Re-route Chiyoda Trail north through woods

 – Roadway re-configuration and re-paving
 – Shared-use path between Klem Rd. and Hojack Trail
 – Streetscape improvements

 – Street trees
 – Sidewalks and parking lane markings

 – Dedicated pedestrian walkways with street trees
 – Markings for shared travel lanes

 – Bike lane from Orchard St. to Chiyoda Dr. extension

 – Gateway/improved crossing at Route 250
 – Resurface trail

 – Extend Panama Road south to Donovan St.

Improvements to streetscapes, trails, and gateways.

Public Realm Improvements

Chiyoda Drive Improvements

Phillips Road Complete Streets Project

Commercial Street Improvements

Donovan Street Improvements

Route 250 Bike Lane

Hojack Trail Improvements

Panama Road Extension

Public parking Trailheads GatewaysP

Reimagine Webster BOA

Master Plan Concept

1

2

3

4

5

6

7



Reimagine Webster Initiative

Page xiiiVillage of Webster Brownfield Opportunity Area

A central gathering space for flexible programming opportunities is proposed at the north end of the 
West Complex (Strategic Site 4) on the south side of Chiyoda Drive. 

A mixed use building is proposed to anchor the West Complex (Strategic Site 4) at the northwest 
corner of Phillips Road and Orchard Street.

Page 42Village of Webster Brownfield Opportunity Area

300 FT. 600 FT.

Klem Rd.

Waterbrook Crossing

Cherry Laurel Cir. 185K S.F.
1 STY.

275K S.F.
1 STY.

139K S.F.
4 STY.

525K S.F.

10K S.F., TYP.

25K S.F.

25K S.F.

32K S.F.
3 STY.

32K S.F.
3STY.

Potential Redevelopment Area

Hojack Trail

Chiyoda Drive Extension

New Roadway Extension

Donovan Flex Building Park

32K S.F.
3 STY.

32K S.F.
3 STY.

39K S.F.
1-2 STY.

55K S.F.
3  STY.

72K S.F.
3 STY.

57K S.F.
3 STY.

7K S.F.
3 STY.

P Parking (Public/Shared)

Trailhead

Gateway

Existing Buildings
New Pavement / Streetscape Enhancements

Residential

Commercial / Residential

Commercial

Light Industrial 

1
2
3
4
5

Amphitheater + Parking Lot

Open Space
Public Plaza
Public Plaza / Art Feature
Commercial Street Development

CONCEPT A

Flex / Incubator Space

O!ce

2 STY.

1 STY.

The proposed pedestrian plaza near the southeast corner of the site would support small 
programming and recreation and leisure for residents and visitors.

RENDERING OF PROPOSED PEDESTRIAN PLAZA

Redevelopment Vision
The redevelopment vision for Strategic Site 4 is to 
create a mixed-use activity center with a variety 
of residential living opportunities, supportive 
commercial and mixed-use development, and 
a signature open space that can build off of 
the activity of the Town Recreation Complex. 
A mixed use building is envisioned to anchor 
the northwest corner of the Phillips Road and 
Orchard Street intersection, supported by an 
internal pedestrian plaza. The majority of the site 
would capitalize on the strong residential demand 
in Webster, providing both townhomes and 
apartments for young professionals and seniors 
looking to downsize. The northern portion of the 
site is dedicated to a flexible green space, which 
is anticipated to host a variety of programming 
throughout the year, flanked by two supportive 
parking lots as well as some additional mixed use 
development to attract more visitors to the area.

PROPOSED SITE PLAN

DEVELOPMENT SUMMARY:
• Proposed Residential (3-4 STY): ~950,000 S.F.

• ~770 apartments, ~30 townhomes

• Proposed Mixed Use (3-4 STY): ~975,000 S.F. 

• Proposed Commercial (1-2 STY): ~78,000 S.F.
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PUBLIC IMPROVEMENT PROJECTS
Project Phasing* Potential 

Timeline
Estimated 

Cost
Lead / 

Partners
Potential 
Funding

Chiyoda Drive 
Improvements
• Extension of Chiyoda 

Drive from its current 
western terminus at its 
intersection with Panama 
Road to Route 250. 

• Installation of a shared 
use path facility between 
Route 250 and Phillips 
Road. 

• Creation of four-way 
intersection at Panama 
Road and three-way 
intersection at Route 
250. 

• Planting street trees 
and general corridor 
enhancements.

• Reroute Chiyoda Trail to 
accommodate roadway 
extension.

Feasibility / 
Traffic Study 0-2 years $30-$100K

Lead: 

Town of 
Webster

Partners: 

NYSDOT

-Town of Webster 

-Transportation 
Alternatives 
Program (TAP)

-U.S. DOT / HUD

Preliminary 
Design 1-3 years $50-$200K

Final Design 2-5 years $50-$100K

Construction 5-8 years TBD

Phillips Road Complete 
Streets Project 
• Roadway reconfiguration 

and re-paving (ongoing 
project led by Monroe 
County DOT)

• Installation of a shared 
use path facility between 
Klem Road and the 
Hojack Trail.

• Various complete 
streets enhancements 
such as pedestrian-
scaled lighting, street 
trees, benches, high-
visibility crosswalks, curb 
extensions, integration of 
green infrastructure, etc. 

Preliminary / 
Final Design Ongoing $425K

Lead: 

Monroe 
County 
DOT

Partners: 

Town and 
Village of 
Webster

-Monroe 
County DOT

-U.S. DOT / HUD
Construction 4-6 years $6.3 M

*Phases highlighted in bold text are eligible for pre-development BOA funding.



Village Downtown Revitalization

2024 Funding Secured

$4,500,000



Village Downtown Revitalization

The Village of Webster has been selected by New York State to 
receive $4.5 million through the NY Forward community 

revitalization program!



Village Downtown Revitalization

Veteran’s Memorial Park Improvements



Village Downtown Revitalization

Main Street Improvements



Village Downtown Revitalization

Building Improvements



Village Downtown Revitalization

Planning Process  

Visioning Opportunities + 
Challenges

Project Development 
+ Evaluation

Project 
Recommendations

Recommend projects 
that align with 

the community’s goals

Refine the community's 
future vision, establish 

priorities and gather input

Understand the 
community's unique characteristics  

and key opportunities

Identify, develop, and
evaluate potential projects

• Each community is led by a consultant team to guide the planning process, 
develop projects to recommend to the State, and document in a Strategic Investment Plan

• This process helps ensure all voices are heard and projects are carefully considered.

8-9 Month Timeframe (April – December 2024)



Village Downtown Revitalization

What happens after the planning process ends?

State Agencies 
Evaluate 

Recommended 
Projects

Project 
Implementation 
and Reporting

• Announcements are typically made in the months following submission of SIPs

• Projects begin implementation as soon as possible

Funding 
Announcements 
are made by NYS

Contracts are 
executed between 
State Agencies and 
Project Sponsors

Winter 
2024/2025

Spring 
2025

Summer 
2025

Fall 
2025+

1ST PUBLIC WORKSHOP:
JUNE 5TH 6-8PM – JOIN US!!



Industrial Development Zone

1,400 Acre
North East Area for Technology

2019-2024 Funding Secured

$2,340,00
2024 Pending Application

$3,500,000



Industrial Development Zone
Monroe County GIS Services Division

The information contained herein is provided for informational purposes only.  Monroe County, New York and 
their mapping and software consultants provide this GIS data and metadata with no claim as to the 
completeness, usefulness, or accuracy of its content, positional or otherwise.  Your use and browsing of 
information is at your own risk.  In providing this data and application or access to it, Monroe County, New 
York, assumes no obligation to assist the user in the use of such data or in the development, use, or 
maintenance of any applications applied to or associated with the data or metadata.

4,000.0

WGS_1984_Web_Mercator_Auxiliary_Sphere

Feet4,000.00

Notes

Legend

2,000.00

 Learn more at www.webstereda.org

Webster, NY

Industrial Zone Master Plan

Webster’s North East Area for TechnologyECONOMIC DEVELOPMENT ALLIANCE

N NTS

Key

Site 1: 88ac Proposed Mixed Use Housing Site

Site 2: 54ac Available Manufacturing Site

Site 4: 85ac Available Manufacturing Site

Site 3: 43ac Available Manufacturing Site

Site 7: 110 ac fairlife Facility (under construction)

Site 5: 110ac Tessy Plastics Webster Campus

Site 6: 20ac Available Industrial Site

1
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6

7
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PRIORITY REDEVELOPMENT SITES

San Jose Drive

Boulter Industrial 
Parkway

T/o Webster
Recreation Center

Webster Village
Downtown
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54 acres 54 acres 
ManufacturingManufacturing

SiteSite

43 acres 43 acres 
ManufacturingManufacturing

SiteSite

Xerox Joseph C. Wilson CampusXerox Joseph C. Wilson Campus

85 acres85 acres
Xerox Salt Road East Xerox Salt Road East 

TractTract

110 acres110 acres
fairlife  Facilityfairlife  Facility

110  acres110  acres
1.5msf Warehouse/1.5msf Warehouse/

Manufacturing/OfficeManufacturing/Office
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Chiyoda Drive Extension
(Proposed)
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Mitcheldean Drive
(to-be Improved & Dedicated)

b
Boulter Industrial 

Parkway Extension
(Proposed)
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Community Access Project
Orchard/Panama

(to-be Improved & Dedicated) Salt Road Interchange 
@ NY Route 104

Basket Road Interchange 
@ NY Route 104

(to be improved by fairlife)

Phillips Road Interchange 
@ NY Route 104

Chiyoda Drive

Pa
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a 
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ad

Town of Webster

Village of Webster
Orchard Street
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s 
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ad

80 acre Site80 acre Site
ProposedProposed

Mixed-useMixed-use
Workforce Housing Workforce Housing 

1

Klem Road

Sa
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Transportation Improvement Projects

Mitcheldean Drive
(Improved & Dedicated)

Chiyoda Drive
(Proposed Extension)

Boulter Industrial Pkwy
(Proposed Extension)

a b c

2 mile long economic development corridor

Town of Webster

Town of Webster

Village of Webster

Village of Webster

Sanitary Sewer Upgrades Monroe County Water Authority Monroe County Water Authority 
Eastside Treatment PlantEastside Treatment Plant
(35MGD excess capacity)(35MGD excess capacity)

RG&E Station 424RG&E Station 424

7 Sites on 510 acres
Infrastructure improvements
Development Opportunities



West Webster Hamlet Revitalization
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2022 Funding Secured

$90,000
2024 Pending Application

$4,000,000



West Webster Hamlet Revitalization
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 Learn more at www.webstereda.org

Webster, NY

West Webster Hamlet Master Plan

Webster Economic Development AllianceECONOMIC DEVELOPMENT ALLIANCE

N NTS

As depicted in the graphic above, short-term, incremental 
redevelopment in this area could focus on better defining 

outdoor seating separate from vehicle traffic and parking. 
The site for Abbott’s Frozen Custard (white building in the 

and outdoor seating for Hamlet visitors. The new building 

W
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HAMLET
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J u n e  2 0 2 3

West Webster 
Hamlet 

R e v i t a l i z a t i o n  P l a n
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Existin
g Conditio

ns Assessm
ent

From blacksmiths, cobblers and gun-

smiths, to marine repair, plumbing sup-

ply, barber shops and a basket factory, 

the Hamlet of West Webster has a sto-

ried past as a center of commerce and 

activity within the Webster community. 

Esther Dunn’s 1971 exhaustive publi-

cation entitled “Webster Through the 

Years” describes a thriving node with 

a full contingent of social, public and 

economic uses, making it a destination 

for nearby residents and a complement, 

if not friendly competitor, to the incor-

porated Village of Webster three miles 

to the east. 

Although its boundaries were nev-

er officially memorialized and remain 

elusive to this day, the corner of Ridge 

Road and Gravel Road has been the 

“Four-Corners” and heartbeat of the 

Hamlet since the 1820s.  The Four 

Corners and directly adjacent 

properties have been anchored 

by local businesses since the 

early days, including taverns, 

grocery stores, hotels, hard-

ware stores, a post office and 

more. Residents have shared fond 

memories of ice skating at the old Fire 

Hall parking lot, parade watching at 

Four-Corners, evenings at the Heritage 

House and trips to the corner store. 

However, its history of robust econom-

ic and social activity has given way to 

decline as the Hamlet has struggled 

for relevance since the later part of the 

20th Century. A person driving through 

the area would find it difficult to put 

their finger on a single culprit, as its 

struggles are broad and shaped by a 

myriad of societal, economic, land use 

and policy challenges. 

One element rising above is the Ham-

let’s remarkable ‘sense of place’. When 

visiting or driving through the Ham-

let’s Four Corners one can sense the 

brief arrival at a Place; this is, or was, 

‘somewhere’. Over time, the Hamlet’s 

identity of place has eroded; its taverns, 

eateries, general store, post office, 

elementary school and other daily 

destinations having since closed. The 

Hamlet’s one visibly defining 

element that remains 

is the urban 

form of the 

Four Corners, 

with buildings 

shaping the 

space Urban 

Planners refer 

to as the ‘public 

realm’. Sustain-

ing this form will 

be imperative to 

the settlement’s 

resurgence and 

maintaining West Webster as a true 

destination in our community.

1458
1

How We Got Here

This writing was provided by Matt Chatfield, Executive Director of 

the Webster Economic Development Alliance and Webster resident.
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Bicycle Facilities & Analysis

Transportation options are important to all communities. People should have the oppor-tunity to walk, bike, take transit (if available), or drive their automobile. The roadways or corridors on which people bicycle can have varying levels of stress from traffic. Residen-tial streets with slow speeds are considered low-stress routes while multi-lane roadways with higher speeds and traffic volumes are considered higher-stress routes. 
Level of traffic stress (LTS) is an approach developed by the Mineta Transportation Institute and San Jose State University in 2012 which quantifies the amount of discom-fort people may feel bicycling on segments of roadways. The approach uses a combi-nation of posted speed limits, number of 

travel lanes, presence or character of bicycle lanes, presence of parking, and vehicle vol-umes to assign a numerical stress level.
Streets are ranked under four stress levels using Roger Geller’s “Four Types of Cyclists”:
• LTS1 - Very low traffic stress, suitable for all ages, especially children
• LTS2 - Low traffic stress, suitable for most adults

• LTS3 - Moderate traffic stress, suitable for fewer adults

• LTS4 - High traffic stress, suitable for the least number of adults

The following graphic shows these four rider groups and the associated LTS scoring. Us-ing this methodology helps to inform com-munities and transportation agencies the appropriate countermeasures to use improve the overall bicycling condition for all users.
Bicycle facilities (i.e., dedicated lanes or ad-equate shoulder space) within the study area are limited. The results of the LTS assess-ment are shown in Figure 13. Table 5 depicts the LTS scoring methodology and inputs.

Vehicle 
Volumes

20 25 30+< 1,500 No Parking LTS1 LTS1 LTS2Parking LTS1 LTS1 LTS3LTS1 LTS2 LTS3
1,500 - 3,000 No Parking LTS2 LTS2 LTS2Parking LTS2 LTS2 LTS3LTS2 LTS2 LTS3

3,000 - 6,000 No Parking LTS2 LTS2 LTS2Parking LTS2 LTS2 LTS3LTS3 LTS3 LTS4
> 6,000 No Parking LTS3 LTS3 LTS4Parking LTS3 LTS4 LTS4LTS3 LTS4 LTS4

No Bike Lane

Bike 
Lane

Bike 
Lane

Bike 
Lane

Roadside Condition

Posted Speed

Bike 
Lane
No Bike Lane

No Bike Lane

No Bike Lane

Table 5: LTS Scoring and Methodology Source: Passero Associates

Bicycle Level of Traffic Stress
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It can often be difficult for community members to envision what 

they want their community to be like in the future, especially without 

a graphic or visual depiction. The intent of visioning is to encourage 

people to think about the future of their communities in a positive way. 

Visioning helps communities make important decisions regarding fu-

ture development. Aligning projects, development and policies with a 

community-developed vision statement can help remove some of the 

guesswork involved in decision-making for the Hamlet of West Webster 

while also advancing the overall vision.

Visioning can be a beneficial activity during the development of any 

long-range planning effort. All too often, however, vision state-

ments and goals are crafted in ways that lack specificity, avoid 

existing challenges and cloak the message in vague and trea-

cly phrasing.

A vision should have an appropriate level of specificity which contrib-

utes to an authentic statement that resonates with community members.

Additionally, vision statements should tend to avoid language that is 

‘permission-to-play.’ In other words, safety is a requirement for any 

transportation corridor or facility. The need for safety is always present, 

so a vision statement shouldn’t avoid relying on safety as a significant 

component of an over-arching vision. Specific safety concerns focusing 

on vulnerable users, however, is something that ought to be considered 

for a Hamlet vision. Moreover, goals and objectives dealing with specific 

safety concerns can and should be included in a visioning exercise.

Developing a Vision
Developing a vision for the Hamlet was one of the main objectives 

during the public engagement process. The vision was 

developed after the first round. A project page was 

set up using Social Pinpoint, a web platform for 

engaging the public on the project.
Site visitors were able to participate in an ac-

tive forum where they were asked to share their 

thoughts on the Hamlet. Forum responses were 

then analyzed and used to craft an overall vision 

for the Hamlet. Commonly used words and phras-

es were generated into a word cloud that helped 

to direct the tone and topics of the Hamlet’s 

theme. 

The graphic on this page was generated 

using the most popular words used in the fo-

rum on the project website. Larger words in the 

graphic were ones that were repeated most often 

including sidewalks, traffic and pedestrian(s). 

Smaller words in the graphic were repeated few-

er times, but some of them were ones that the 

project team and steering committee identified 

as helpful and necessary to crafting the Hamlet’s 

vision.

Why A Vision?
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Transportation
 & Streetscape

Implement Preferred 
Streetscape Im

provements

A well-designed streetscape can make a significant contribution in 

developing a strong sense of place and an active public realm. An 

inviting streetscape sends a message to residents and visitors that 

the street is the primary public space to be enjoyed by all. The next 

few pages contain preferred streetscape alternatives for Ridge Road, 

Gravel Road and Empire Boulevard.

The recommended streetscape alternatives include the approximate 

locations of existing utilities. At the time of this study, it was deter-

mined that moving or otherwise altering the existing utilities carried 

significant financial constraints. Should these constraints lessen, the 

Town should pursue the burial of these utility lines, ideally in tandem 

with streetscape improvements.

Ridge Road Streetscape

The two graphics on this page convey the preferred al-

ternative for future streetscape improvements. A second 

alternative was considered for Ridge Road and is included 

on page 55, although it was determined to be a less desir-

able option by community members, steering committee 

members, and stakeholders. The preferred streetscape improve-

ments include connected and consistent sidewalks and planted tree 

lawns. Both of these components will serve to buffer pedestrians 

from vehicle traffic and provide a safe and comfortable environment 

for walking in the Hamlet. The preferred treatment was developed 

utilizing the existing right-of-way width, 66 feet, for Ridge Road. 

When these streetscape improvements are implemented, there will 

likely be some portions where the tree lawn and street trees are not 

included to favor needed vehicle space. This will likely be needed 

closer to the intersection of Ridge Road and Gravel Road.

As discussed earlier in this plan, many property owners along Ridge 

Road are encroaching the right-of-way and using this public land for 

front yard parking, landscaping, and other non-public uses. Although 

several alternatives were explored with varying degrees of impact on 

the right-of-way, the preferred alternative provides generous space 

on the north side of the street where much of the encroachment was 

occurring. This will limit the impact to adjacent property owners that 

are encroaching.

The pursuit of streetscape improvements will require some frank and 

open discussions with existing property owners to successfully im-

plement the preferred streetscape improvements. These discussions 

should take place during the detailed planning and design phase of 

this project.

66’ Right-of-way

11’
6’ 5’

11’
5’

South

North

11’-12’

5’
5’

 Ridge Road Streetscape Alternative A

South

North

Figure 23: Ridge Road Streetscape Alternative A - Preferred 

Source: Ingalls Planning & Design
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Sandbar Waterfront Park

Sandbar Waterfront Park

2016-2021 Funding Secured

$4,610,000
Total Project to Date

~9,000,000



Sandbar Waterfront Park

 Learn more at www.webstereda.org

Webster, NY

Sandbar Park 

Webster Economic Development AllianceECONOMIC DEVELOPMENT ALLIANCE

N NTS

Sandbar Waterfront Revitalization Project | Design

July 30, 2021

This document was prepared for the New York State 
Department of State with funds provided under 
Title 11 of the Environmental Protection Fund.

CONTRACT # C1000691
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Sandbar Waterfront Park

Community, Environment & Education Network

Sandbar Park Waterfront Revitalization - Environmental Education Area

Webster is undertaking the design and development of an Environmental Education Area at the Sandbar Park 
Irondequoit Bay waterfront, part of a larger $11 million waterfront revitalization effort.  The proposed CEEd 
network site was generously donated by a local developer.  This station is envisioned to be a hub for a series of 
diverse education and interpretive sites located across the upland and riparian zones at the extreme eastern tip 
of Irondequoit Bay. The proposed station concept includes boardwalks, piers and gathering spaces perched out 
over the water.  The Town is currently planning the formation of a project Advisory Committee to help refine the 
educational and developmental programming.  This site is intended to be suitable to support diverse uses for 
community exploration, class field trips, and potentially more refined research and experimentation.  The public 
engagement and design process will explore unique and exciting instructional opportunities to engage residents 
and students in the discovery and study of the natural environment and Science, Technology, Engineering & Math 
(STEM).  

Network Concepts
The Community, Environment & Education Network will begin as a collaborative effort of the Town and Village 
of Webster, Webster Central School District and community benefit organizations to identify and plan for the  
construction of Community Education Stations within Webster.  Discussions with project partners support 
the general placement of one installation in the Town of Webster, and the other in the Village of Webster.   The 
following rough concepts will be refined during an extensive public outreach effort lead by the Webster Economic 
Development Alliance.

6

Design Development Plans for the Sandbar Park Environmental Education Area

Community, Environment & Education Network

Conceptual Renderings for the Sandbar Park Environmental Education Area

7

Sandbar Waterfront Park Phase 2
Environmental Education Area
Anticipated $2,125,000



• Continued preparation for Xerox redevelopment
• Village Downtown Revitalization
• West Webster Hamlet

What’s on the Horizon?



THANK YOU!


